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LITERATURE REVIEW

A transformational leader is the one who
change the culture of an organization by
first understanding the culture of the
organization and then realign the
organization’s culture with a new vision
and revision of its shared assumptions,
values and norms.
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Culture is always in the process of
transformation and change and a
transformational leader is responsible for
creating a new culture in the team which

should be taught to the new member.
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Full Range of Leadership Model
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LEADERSHIP TRAITS DISPLAYED

» Effective communication.
> Unearth new talents,

> Inspirational motivation.

» Dedication and commitment.
= Transformational leadership
= Institution builder.
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-'- 2! Tha way that you made some final seniors, MﬂAs out and took 4~=ﬂf theffst years, created a climate in the team

~that talent is important than senlofltytfo be in the team. Hehaumnafﬁraﬂeeg in bus while going to match in
Eulmbame for “kovai vizha” whiévm&ri&ket tournament plaveJ hﬂtween colleges in Coimbatore and you not
mindlng it, gnlng with his decision, showed me the stubbornness that aa«mytain needed.”

* When we were going for CDCA tournament we had a small interaction within our team about Prithvi a senior player
being dropped from the side. You gave a perfect reason why he was dropped from the side. You said, he didn’t
perform well in the practice matches. And even though he was a senior player he was dropped. | really liked your
reason...and | thought it would be great if it follows in the future also.”

[ Two years back the selection was purely based on seniority i.e you have to be a final year for getting into the team.
but it all changed last year when you took over as captain. the seniority priority changed the team’s selection was
based purely on those who come regularly for practice and those who perform in the regularly conducted practice
matches.



